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Why Outsource?Why Outsource?

• What's your core business?
• Is back office function what your best at?
• Are you good at processing?
• Have you benched marked your self on:

– What is the Keystrokes / hour
– What is the seat utilization
– Is the work fluctuating or fixed



Do we change with the season?Do we change with the season?
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•What are you staffing for?
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CostingCosting-- The The NanoNano EffectEffect

$1,000

$6,000

$2,000

Target pricing- Bikes Vs Cars
Looking outside the box



Focus on your core competency Focus on your core competency 

•Amortize cost •Spread your cost •Shared Services
•Leave the non core activity to the people who’s bread &
• butter is that



Pay by the drink modelPay by the drink model

• Pure based on success fee
• No fixed cost- fully variable 

cost
• Based on pay for 

performance
• Price range: 

– US billing 
– Offshore 

• Old Receivables collection



Dedicated Employee modelDedicated Employee model

• Employee/s are 
dedicated and billed to 
clients on a man-
hour/man month 
based. 

• Savings calculated 
upfront

• I have 10 billers costing 
me $13/hour

• How much will the cost 
for me be?
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Note: Potential workforce surplus is calculated keeping the ratio of working population (age group 15 – 59) to total population constant and under the 
assumption that this ratio needs to be broadly constant to support economic growth. Therefore, India will have 47 Million more people in the 
working age group/total population by 2020 compared to today, while France will have a deficit of 3 Million people in the working age group 
compared to today.

Source: U.S. Census Bureau; BCG Analysis
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Share of Working Age PopulationShare of Working Age Population

52% of India is less than 25 years of age



Cost of QualityCost of Quality
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CCTV Demo

Security practices a vendor Security practices a vendor 
must askmust ask

Cell Phones Prohibited

Paperless organization

No Disk drives

Access control systems.

Restricted Internet and mail access.

24 Hrs CCTV
Surveillance

CCTV of Production
Floor @ Midnight

(Link available to clients
if required)



VeeVee’’ss Credential Credential 

• Own talent pool- 10,000 
students from 4 colleges

• ISO, Six Sigma Quality
• BS7799 and Octave 

Certified
• Information Week/NeoIT

– Global 100 list of top global 
services companies

– One of the top 5 emerging 
global services company
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Thank youThank you

Happy to take questions
Contact-

Chocko Valliappa
Founder & CEO
VeeBill (Healthcare division of 

Vee Technologies)
Email: 

chocko@veetechnologies.co
m

Tel: +1 301 728 3926


