
Becoming The Agent of change in your organization  
Strategies for getting people to embrace change without losing your mind or bank account.  

 
A. The real secret to embracing change and moving past the resistance of   

     change is to understand: _____________ but focus on:______________   

 

 

B. Understanding the barriers to creating change.   

 

 

 

C. Understanding the true drivers of Change.   

 

Cracking The Change Code 

 

 

Code 1: To start the Change you must have:           (___)________________. 

 

 

 

 

 

 
Code 2: To structure the Change you have a clear: (___)________________.  

 

 

 

 
 

 

Code 3: To maintain the Change their must be:       (_____)_________________.  
 
 

 

 

 

 

 

For more information on my Books and for Booking “The Transition Man” 

Visit:  www.transitionman.com  Email Me at: E-mail: Johnny@transitionman.com  Office: 888-255-8626 

 


